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Bain Capital
Bain Capital is a global private investment firm that partners differently 
to unlock opportunity and help people and companies create exceptional 
outcomes. Since 1984, we have employed a strategic, operating-based approach 
to partnering with management teams and investing to transform businesses. 

Our purpose and values define our 
approach to investment and asset 
management, shaping the choices we make 
and the actions we take to achieve our 
investment goals. We invest in and partner 
with companies making a difference—and 
we help deepen their impact.

Today, Bain Capital has more than 1,980 
team members in 24 offices worldwide, with 
approximately $225 billion in assets under 
management.

OUR PURPOSE AND VALUES

Committed to lasting impact
We invest and engage in business to drive positive and lasting impact for companies, 
employees, communities, and the environment.

We develop exceptional 
partnerships

We are personally invested in 
each others’ success. We know 
that great outcomes come from 
diverse and inclusive teams.

We challenge conventional 
thinking

We think differently. We nurture 
a culture of deeply objective 
inquiry and seek the full 
potential in every opportunity. 
We respect the power of facts.

We work with tenacity

We roll up our sleeves, dig 
in,and come to work every day 
searching for better outcomes. 
We relentlessly tackle tough 
problems. We see things 
through.

We believe character matters

We embrace personal integrity, 
humility and citizenship. We act 
with empathy and conviction.

Bain Capital investment professional headcount, including Portfolio Group professionals, is as of April 1, 2026. 
Firm-level AUM is estimated as of December 31, 2025.​
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Double Impact
Harnessing Bain Capital’s distinctive 
approach to value creation, Double Impact 
was established in 2015 to partner with 
mission-driven companies that strive for 
financial performance while addressing 
significant societal challenges. To achieve 
these parallel goals, our team works to 
apply operational expertise in collaboration 
with exceptional companies and strong 
management teams to accelerate growth and 
amplify impact for customers, employees, 
communities, and society. 

Our team invests primarily in North America 
in companies with measurable social and 
environmental impact. We aim to make 
control investments ranging from $50 to over 
$200 million in middle market companies 
whose management teams we believe we 
can partner with to execute a value-creation 
strategy that delivers results and amplifies 
positive outcomes for stakeholders.

$2.6B
ASSETS UNDER MANAGEMENT

28
INVESTMENTS SINCE 

2015 INCEPTION

23
INVESTMENT PROFESSIONALS

9
EXITS/MONETIZATIONS SINCE 

2015 INCEPTION

All Double Impact data as of December 31, 2025. Exited companies and monetizations include HealthDrive, Impact Fitness, Japan Wind Development, LivingEarth, Penn Foster, Presence, Sparq, SpringWorks, and TeachTown.

Double Impact team / Boston
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Our strategy
Our ability to leverage the power of the 
Bain Capital platform, coupled with our 
team’s commitment to impact and financial 
growth, is a differentiator in the market and 
has positioned us as a preferred partner of 
mission-driven business leaders.
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Investment themes
We invest across three investment themes where we believe there is significant opportunity to drive 
demonstrable impact while delivering competitive returns to our investors.

Education & Workforce Development
Companies that address gaps in skills and achievement 
and aim to improve economic mobility through training, 
education, and economic growth in underserved 
communities.

Health & Wellness
Companies that expand access to high-quality care and 
promote well-being and healthy lifestyles for all.

Climate & Sustainability
Companies that support the energy transition, reduce 
and reverse modern society’s negative environmental 
impacts, and catalyze economic growth and prosperity.
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HEALTH & WELLNESS

Access and outcomes
We invest in companies that expand access to high-quality care and 
promote well-being and healthy lifestyles for all.

In the United States, nearly 105 million people live in regions without 
adequate primary care, 74 million live in areas with shortages of basic 
dental care, and 153 million live in areas with shortages of mental health 
services.1 Through increased technology use, new payment models that 
align incentives with healthcare outcomes, and expanded, effective patient 
services, we believe there will be opportunities to bend the cost curve, 
improve quality, and reduce inequalities in healthcare.

We also examine factors impacting individual health and community well-
being, known as the social determinants of health.2 Too often, middle and 
low-income communities have limited access to healthy food, safe housing, 
and clean water and air. We seek to invest in companies working to extend 
the reach of these daily essentials, improve individual and community 
access to them, and increase their affordability.

Explore our Heath & Wellness portfolio.

Rodeo Dental

https://www.baincapitaldoubleimpact.com/portfolio?filter=&vertical=health-and-wellness
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EDUCATION & WORKFORCE DEVELOPMENT

Opportunity and achievement
We invest in companies that address gaps in skills and achievement, aiming 
to improve economic mobility through training, education, and economic 
growth in underserved communities.

In the United States, disparities in academic performance between low 
and high-income students have persisted for decades. The COVID-19 
pandemic, which had far-reaching, negative impacts on many students, 
only exacerbated the prevailing divide. Recent research by the Center for 
Education Policy Research revealed that as of spring 2024, the average US 
student remained behind in math and reading relative to 2019 scores, and 
the achievement gap between students in high-and low-poverty districts 
increased between 2019 and 2024 by approximately 11%.3

We partner with companies that are driving innovation in education and 
scaling solutions to address these challenges. We believe it is possible to 
meaningfully support student education achievement for all students while 
reducing costs and enabling scale.

Beyond pre-K through 12th-grade learning, higher education and the 
workplace are dynamic environments that we believe present significant 
potential for impact. Companies of all sizes and industries struggle 
to attract and retain enough workers with the requisite job skills. 
Furthermore, the rapid pace of technological and economic change 
means the nature of those necessary skills is also rapidly evolving. We 
believe innovative, technology-enabled learning models and services can 
improve opportunities for workers to advance their skills and improve their 
employment prospects and career trajectories. We support companies and 
business models that address supply-demand imbalances in critical skills 
areas and enable economic opportunity and advancement for workers.

Explore our Education & Workforce Development portfolio.

Meteor Education

https://www.baincapitaldoubleimpact.com/portfolio?filter=&vertical=education-and-workforce-development
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CLIMATE & SUSTAINABILITY

Preserve and restore
We invest in companies that support the energy transition, reduce and 
reverse modern society’s negative environmental impacts, and catalyze 
economic growth and prosperity.

The transition to a cleaner, more energy efficient future is imperative. We 
also view it as a compelling investment opportunity, offering long-term 
growth potential and outstanding impact. Double Impact is focused on 
scaling solutions across the energy spectrum—from renewable energy 
generation, to optimizing energy use in buildings and infrastructure, and 
enhancing resilience and adaptation to climate change.

Many business practices and technologies that enabled transformational 
economic growth over the last century left harmful and unsustainable 
legacies affecting our soil, water, air, and biodiversity. We need scaled 
solutions that address these issues and mitigate further harm to people, 
communities, and the environment. This mandate creates exciting 
investment opportunities to remediate land, restore natural resources, and 
help maintain critical infrastructure for healthy communities.

The world needs more effective and sustainable production practices as 
well as more efficient resource use. We recognize the momentum from 
consumers, businesses, and governments to meaningfully transform our 
current production models to ensure they are more sustainable, transparent, 
and safe. By partnering with manufacturers, distributors, and service 
providers, we help facilitate a transition to better and more sustainable 
practices. Together, we are investing in stakeholder success and long-
term impact.

Explore our Climate & Sustainability portfolio.

BW Fusion

https://www.baincapitaldoubleimpact.com/portfolio?filter=&vertical=climate-and-sustainability
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Impact

Our robust impact approach incorporates the UN SDGs, 
governance mechanisms, and measurement processes, and 
is designed to ensure rigor and consistency throughout all 
stages of the investment lifecycle.

We leverage our extensive networks across 
industry, finance, government, and impact investing 
ecosystems to identify opportunities that fit our 
investment strategy. 

We proactively target growing, mission-driven 
companies where our active partnership approach 
can help unlock transformative growth.

We lead a rigorous diligence approach, supported 
by the Double Impact Portfolio Group, our firm-wide 
Sustainability & Impact team, and external subject 
matter experts as needed, to evaluate commercial, 
financial, and impact performance and potential. 
To ensure consistent assessment across deals, we 
leverage common standards, including:4

•	 IMP’s Five Dimensions of Impact
•	 UN Sustainable Development Goals (SDGs)
•	 SASB Standards

We drive value creation through active partnership 
with management teams by:

•	 Defining a clear and ambitious strategy
•	 Developing high-performing teams
•	 Accelerating growth initiatives
•	 Ensuring operating excellence
•	 Optimizing cash conversion and capital structure 
•	 Delivering social and environmental impact.

Impact-driven approach

Focused sourcing Deep diligence Value creation

Our approach features three distinct competencies, underscored by our commitment 
to integrate impact throughout all stages of the investment lifecycle. 



Bain Capital Double Impact / 2026 Overview 11

Our three investment themes and cross-portfolio impact priorities align with the UN 
Sustainable Development Goals (SDGs). Through the products and services of our 
companies we support SDG 3: Good Health and Well-being, SDG 4: Quality Education, 
and SDG 12: Responsible Consumption & Production, among others. Our cross-portfolio 
value-creation and impact initiatives support SDG 5: Gender Equality and SDG 10: Reduced 
Inequalities, among other Global Goals.

SDG alignment

Cross-portfolio
Fund level ambitions that Double Impact 
actively contributes to through its active 
partnership and impact blueprint process

Core thematic
SDGs directly addressed 
by current Double Impact 
companies today

2

3

1

17
1615

14

13
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11

10

9

8 7
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Year in review
In 2025, we continued to advance 
our goal of scaling mission-driven 
businesses that deliver competitive 
financial returns while having 
measurable positive impacts on people 
and the planet.



Bain Capital Double Impact / 2026 Overview 13

2025 in numbers
After ten years in operation, our active 
partnership model has enabled us 
to collaborate with companies with 
the goals of scaling their business, 
improving performance, and expanding 
their positive environmental and social 
impact. In this ever-evolving investing 
environment, we remain committed to 
our approach and the belief that positive 
impact can be a driver of growth. 

Explore our 2025 key metrics, notable 
accolades, and featured company case 
studies that showcase our distinct 
advantages in action.

1.8M+
Patient visits6

2M+
Students, educators, and 
professionals served5

2
New 
investments9

7,600+
Portfolio company employees7

88%
Portfolio measuring 
carbon emissions8

26%
Average EBITDA growth10



Double Impact was recognized as a 2025 
Practice Leader by BlueMark and earned 
a Platinum rating for Double Impact Fund 
III, securing a spot on BlueMark’s inaugural 
FundID Leaderboard.12

	

Fostering a strong workplace culture, 
Excelsia achieved 2025 Great Place 
to Work certification, reflecting 
employees’ positive experience.

 

Standing out as a beacon of online 
education, American College of 
Education was recognized as a 2025 
Top Workplace for Remote Work 
and named to the 2026 GSV 150, 
highlighting leadership in digital 
learning and workforce skills.

 

Exemplifying high-quality care, 
three ConvenientMD nurses were 
named among the American Nurses 
Association of Maine’s 2025 Top 10 
Extraordinary Nurses.

Prioritizing employee well-being, 
Meteor was awarded the 2025 Gold 
Bell Seal for Workplace Mental Health 
by Mental Health America.

	

Raising the bar on edtech, Branchng 
Minds received two 2025 CODiE 
Awards, a 2025 Top EdTech Products 
Award, recognition as a 2025 
Fortune Best Workplace (NY & Small 
Workplaces), and the highest B Corp 
score11 among educational support 
companies.

Continuing to lead by example, 
Cotopaxi was ranked #17 on the 2026 
Real Leaders Top Impact Companies 
list, recognizing strong leadership in 
addressing global challenges.
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Featured awards and accolades

https://bluemark.co/practice-leaderboard/
https://bluemark.co/making-the-mark-2025/
https://www.greatplacetowork.com/certified-company/7081418
https://www.greatplacetowork.com/certified-company/7081418
https://urldefense.com/v3/__https:/topworkplaces.com/company/american-college-of-educ/__;!!CX2e5RWqcItE!oIEVXDPS-9HviQ1f8MXSZoWjy0QlbKOv2W78OO3MMAGBGwAPvpUZ9_WpCN6R_FC0kWUPlxPuRnsCBZeYbny8QphG$
https://urldefense.com/v3/__https:/topworkplaces.com/company/american-college-of-educ/__;!!CX2e5RWqcItE!oIEVXDPS-9HviQ1f8MXSZoWjy0QlbKOv2W78OO3MMAGBGwAPvpUZ9_WpCN6R_FC0kWUPlxPuRnsCBZeYbny8QphG$
https://ace.edu/news/ace-receives-transformational-asu-gsv-recognition/
https://convenientmd.com/convenientmd-nurses-honored-among-maines-top-ten-extraordinary-nurses/
https://convenientmd.com/convenientmd-nurses-honored-among-maines-top-ten-extraordinary-nurses/
https://mhanational.org/bell-seal-recognition/
https://mhanational.org/bell-seal-recognition/
https://www.branchingminds.com/news/branching-minds-2025-codie-award-winner
https://www.branchingminds.com/news/branching-minds-2025-codie-award-winner
https://districtadministration.com/award/top-edtech-products-these-are-our-winners-for-2025/
https://districtadministration.com/award/top-edtech-products-these-are-our-winners-for-2025/
https://www.branchingminds.com/news/fortune-2025-best-workplaces-new-york
https://www.branchingminds.com/news/branching-minds-named-fortune-2025-best-small-workplaces-list
https://www.branchingminds.com/news/branching-minds-named-fortune-2025-best-small-workplaces-list
https://www.branchingminds.com/news/recertified-b-corporation
https://www.branchingminds.com/news/recertified-b-corporation
https://real-leaders.com/top-impact-companies-2026/
https://real-leaders.com/top-impact-companies-2026/
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 Portfolio value creation
We are spotlighting six portfolio companies that span our investment themes 
and showcase the ways we partner and scale impact.

HEALTH & WELLNESS EDUCATION & WORKFORCE DEVELOPMENT CLIMATE & SUSTAINABILITY

Transforming 
patients’ quality of 
life at lower costs

Expanding access to compassionate 
hospice care

Innovating the future of 
supply-chain sustainability 

Providing US farmers 
with sustainable 
soil solutions 

Delivered returns for 
investors and impact for 
special education students

Equipping educators 
with tools to support 
every student
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HEALTH & WELLNESS

Expanding access to compassionate 
hospice care
Legacy Hospice is expanding access to high-quality, compassionate 
end-of-life care, particularly in underserved rural communities. 
Partnering with Double Impact, the company is scaling its regional 
platform while enhancing clinical quality, compliance, and outreach. 
Together, we aim to improve patient and family experiences while 
supporting a more efficient, patient-centered healthcare system.

Year invested: 2025

Location: Daphne, AL

legacyhospice.net

file:https://legacyhospice.net/
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Impact thesis
As the population ages and value-based care 
models expand in the United States, there 
is an opportunity to improve patient and 
family experiences while enhancing system 
efficiency by scaling access to high-quality 
hospice care. Access to high-quality end-of-
life care remains uneven across the United 
States, particularly in rural communities 
where provider shortages, geographic 
dispersion, and limited healthcare 
infrastructure constrain patient choice.13

Today, hospice care recipients consistently re-
port higher patient and family satisfaction, im-
proved pain and symptom management, and 
greater alignment of care with patient prefer-
ences.14 Hospice enables individuals to spend 
their final months in familiar settings, often at 
home or in skilled nursing facilities; high-qual-
ity providers emphasize comfort, dignity, and 
coordinated interdisciplinary support. 

In addition to improved patient satisfaction, 
studies have found that hospice care in the US 
is associated with lower Medicare spending in 
the last months of life, largely due to reduced 
hospitalizations and intensive interventions.15

Opportunity & investment
Legacy Hospice currently operates in six 
states in the Southeastern US and has built 
a strong regional platform delivering high-
quality hospice services. The company 
partners closely with patients, families, 
caregivers, and physicians to provide 
coordinated, home-based care focused on 
comfort and dignity.

Double Impact was drawn to Legacy’s strong 
clinical quality, positive reputation among 
referral partners, and commitment to serving 
rural geographies. We believe our expertise 
in healthcare services and clinical care 
makes us an excellent partner for the next 
phase of Legacy’s growth.

“Together, we are investing in the infrastructure, talent, and 
capabilities needed to thoughtfully expand access to high-quality 
hospice care, particularly in underserved rural communities, 
while maintaining an unwavering focus on providing high-quality, 
compassionate care for patients and their families.”

Larissa Quinn 
Operating Partner, Bain Capital
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Value creation
Since our investment in Legacy Hospice closed 
in November 2025, Double Impact and the 
management team have focused on thoughtful and 
sustainable business expansion. 

We have supported enhancements to sales and 
marketing capabilities to drive awareness among 
referral sources and educate communities about 
the benefits of hospice care. At the same time, we 
have prioritized clinical excellence by strengthening 
compliance, quality assurance, and governance 
functions to ensure care standards remain high as 
the company grows.

Consistent with our impact approach, Double Impact 
worked with the management team to identify 
company-specific impact metrics—including patient 
satisfaction, care quality indicators, and access 
expansion measures—and set performance targets 
for the coming year. Together, we are working to 
scale a model that delivers compassionate end-of-
life care while contributing to a more efficient and 
patient-centered healthcare system.

4.2K+
Total patients 

served16

82% 
Patients served in 
rural communities17

87%
Aggregate CAHPS 

score18

“With Bain Capital’s partnership and 
support, we are expanding into new 
communities, enhancing our clinical and 
operational capabilities, and ensuring that 
more patients and families can receive the 
dignity, comfort, and support they deserve 
during life’s most important moments.”

Elaine Ziegler 
CEO, Legacy Hospice
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Basic Home Infusion (BHI) provides home-based care for patients 
with intrathecal pumps who experience severe, chronic pain or 
spasticity. Since 2022, Double Impact has been helping BHI scale 
its national nurse network and call center to expand at-home 
resources, reduce hospitalizations, and increase connection, 
confidence, and quality of life.

HEALTH & WELLNESS

Transforming patients’ 
quality of life at lower costs

Year invested: 2022

Location: Wayne, NJ

basichomeinfusion.com

https://basichomeinfusion.com/
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Impact thesis
Access to healthcare services is unevenly 
distributed across the United States, leaving 
many, particularly those who are immobile 
or homebound, with limited or costly care 
options.

Home-based care reduces patients’ need 
to go to a doctor’s office to have their pump 
refilled or checked, an appointment that may 
be difficult to get to for many patients with 
mobility challenges.

Investing in companies that deliver high-
quality, in-home healthcare services can 
help mitigate these access challenges and 
promote a more equitable and efficient 
healthcare system.

Opportunity & investment
Basic Home Infusion (BHI) provides home-
based care for patients with intrathecal 
pumps. An intrathecal pump is a surgically 
implanted device that delivers medication 
directly to a patient’s spinal cord and is 
often used by people with severe, chronic 
pain or spasticity. As of December 31, 
2025, BHI has a network of highly skilled 
nurses across 48 states, providing direct 
patient care and support. The company 
also operates a monitoring center and 
provides access to nurses 24/7 for urgent 
questions, as well as compounding 
pharmacies with deep expertise.

Many patients who rely on doctor’s 
office visits for regular pump refills, 
approximately every 60 days, find the 
experience onerous. These appointments 
can also be complex for doctors as they 
uncover health issues that may have 
been lingering for two months or longer. 
BHI patients have a different experience, 
thanks to nurse who provide customized, 
proactive care, including infection 
screenings and fall risk assessments. 
This approach can result in fewer, more 
focused doctors’ visits, reduced patient 
hospitalizations,  and an overall lower cost 
of care.

“The partnership with the 
Double Impact team has 
accelerated our growth by 
bringing the resources, expertise, 
and approach to be nimble and 
capture market opportunities. 
Their focus on impact has enabled 
us to stay focused on the patient 
and do what is right for our 
employees and organization.” 

Jeff Foreman 
CEO, Basic Home Infusion



Bain Capital Double Impact / 2026 Overview 21

Value creation
Since 2022, Double Impact has worked with 
BHI to expand into new geographies and 
patient demographics, furthering growth in 
three important ways:

Patient-centric goals
Double Impact partnered with BHI to 
establish patient-centric impact goals, 
including care plan adherence, a strong 
patient Net Promoter Score (NPS), and 
an expanded network to increase visit 
frequency and support more patients.

In a November 2024 survey of 251 
patients conducted by impact 
measurement specialist, 60 Decibels, 
respondents shared their experiences.

The survey found that physician 
recommendations drove 82% of patients 
to explore BHI. Given the importance of 
the physician referral channel, our work 
with BHI includes communication and 
collaboration with provider and payer 
networks to help scale BHI nationally 
while delivering local, personalized, and 
coordinated care.

Employee support
Double Impact also worked with BHI to 
enhance their employee well-being and 
sustainability. This included implementing 
an employee relief fund, offering continued 
education, augmenting employee health 
benefits, and facilitating company-organized 
service efforts. A district manager structure 
is in place to coach and support nurses, 
balancing nursing independence and 
flexibility with a strong sense of employee 
community. 

Operational and functional investment
We have collaborated with BHI to 
strengthen its executive team, enhance 
operations, and boost its infrastructure 
and capabilities, establishing new 
functions. Notably, a dedicated sales and 
marketing team has increased physicians’ 
awareness of BHI’s effective in-home care 
model, leading to significant growth and 
expansion. 

We believe this value-creation model is 
built for long-term success and will sup-
port improved patient outcomes for years 
to come.

62%
Found leaving 

home to access in-
person healthcare 
services difficult19

71% 
Reported an 

improved quality of 
life due to BHI20

90%
“Very satisfied” 
with their BHI 

nurse21

96%
Average BHI Net 
Promoter Score22

“BHI has a 30-year track record 
of delivering high-quality, 
specialized care with clinical 
excellence. Our partnership 
has created the foundation 
to unlock growth, effectively 
scaling BHI’s high-touch, 
patient-centric model to reach 
more patients.” 

Klaus Koenigshausen 
Partner, Bain Capital
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EDUCATION & WORKFORCE DEVELOPMENT

Equipping educators with tools to 
support every student
Branching Minds provides a technology platform that 
helps schools implement data-driven, evidence-based 
student support at scale. Partnering with Double Impact, 
the company is expanding its reach, enhancing its product 
suite, and integrating AI-powered tools aimed at improving 
educator workflows. Its platform seeks earlier intervention 
and more coordinated support, helping drive better and 
more equitable student outcomes.

Year invested: 2024

Location: New York, NY

branchingminds.com

https://www.branchingminds.com/
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Impact thesis
Across the United States, persistent 
achievement gaps—and legacy pandem-
ic-related learning loss—continue to leave 
millions of students behind, particularly 
those in high-poverty districts. As of spring 
2024, average math and reading perfor-
mance remained below 2019 levels, and 
the achievement gap between students in 
high- and low-poverty districts widened by 
approximately 11%.23 Schools face mounting 
pressure to respond with structured, evi-
dence-based approaches that address both 
academic and social-emotional needs.

Multi-Tiered Systems of Support (MTSS), 
which evolved from earlier education 
frameworks and research in special 
education and was later supported by 
the US Department of Education, has 
emerged as a powerful solution to meet this 
challenge. When implemented effectively, 
MTSS can enable schools to identify 
struggling students early, provide targeted 
interventions, and monitor progress over 
time. This creates an opportunity for 
technology solutions that embed actionable 
data, collaboration workflows, and research-
backed interventions directly into educators’ 
daily practice—seeking to ensure no student 
falls through the cracks.

Opportunity & investment
Branching Minds is a purpose-built platform 
designed to operationalize MTSS across 
entire school systems. Founded in 2013, 
the company’s platform provides a holistic 
view of student performance—integrating 
academic, behavioral, and social-emotional 
data—while equipping educators with 
evidence-based intervention, planning, and 
collaboration tools.

We believe Branching Minds is differentiated 
by a comprehensive, workflow-integrated 
approach. Rather than serving as a point 
solution, it embeds directly into school 
processes, enabling teachers, specialists, 
and administrators to coordinate support 
plans, document interventions, and track 
outcomes in one system. In our view, the 
company’s strong educator satisfaction and 
product efficacy further reinforce its position 
as a trusted MTSS partner.

Bain Capital Double Impact invested in 
Branching Minds in 2024, excited about the 
company’s potential to scale equitable, data-
driven student support. As a values-aligned 
partner, Double Impact brings experience 
scaling K-12 education technology 
companies while seeking to preserve mission 
integrity.
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Value creation
Since investment, Double Impact has 
partnered closely with management to scale 
the organization. The company formalized its 
governance structure, expanded leadership 
capacity, and strengthened operating 
discipline to support accelerated growth.

Branching Minds has also evolved from 
a single product offering into a multi-
product platform. Recognizing the natural 
applicability of artificial intelligence within its 
data-rich ecosystem, the company launched 
two AI-powered solutions in 2025: Dottie, 
a chatbot that guides educators through 
MTSS best practices, and the MTSS Meeting 
Assistant, which uses ambient listening to 
streamline documentation and collaboration 
during intervention planning meetings. 

We believe these tools enhance educator 
efficiency and reinforce high-fidelity MTSS 
implementation. Branching Minds has also 
launched Canopy Case Management, which 
leverages the rich data platform to centralize 
threat and suicide risk assessments along 
with behavioral data so teams can respond 
more effectively to keep students safe.

In parallel, the company has sharpened its 
go-to-market strategy to expand district 
adoption, enabling more schools to implement 
consistent, data-informed MTSS practices. 
Working with the company’s management 
team, we aim to scale Branching Minds while 
deepening its impact and bring structured, 
evidence-based student support to more 
classrooms nationwide.

1.89M
Students served24

96% 
Customer 

Satisfaction Score25

3.3K
Partner schools26

“Branching Minds is tackling one of 
the most urgent challenges in K–12 
education—how to systematically 
identify and support students before 
they fall behind. Our partnership is 
focused on scaling a platform that 
empowers educators with actionable 
data and practical tools, ultimately 
driving more equitable and measur-
able student outcomes at scale”

Iain Ware 
Partner, Bain Capital

“Partnering with Bain Capital 
Double Impact has strengthened 

our ability to scale without 
losing sight of our mission. Their 

operational expertise and deep 
alignment with our purpose 

have enabled us to expand our 
reach, enhance our platform, and 

deliver even greater impact for the 
educators and students we serve.”

Maya Gat 
Co-founder, Branching Minds
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EDUCATION & WORKFORCE DEVELOPMENT

Delivered returns for investors and 
impact for special education students
TeachTown provides schools with a digital learning platform dedicated 
to improving the academic, behavioral, and adaptive functioning of 
students with disabilities from Pre-K through 12th grade. During 
Double Impact’s 2020-2024 ownership, TeachTown invested in 
product development and scaled its salesforce. This resulted in 
significant business growth, expanded access and achievement for 
learners, and relief for educators seeking innovative solutions.

Year invested: 2020

Status: Former investment

Location: Woburn, MA

teachtown.com

https://web.teachtown.com/
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Impact thesis
Over 7 million students—nearly 15% of the 
public-school population—receive special 
education services.27 Often, students 
with disabilities have limited access to 
appropriate educational resources, and 
special education teachers are forced to 
customize general education materials to 
meet their students’ individual needs.

To address this, TeachTown builds curriculum 
and software specifically tailored to the 
unique needs of special education students, 
whom traditional curriculum providers largely 
overlook.

Opportunity & investment
Double Impact’s investment in TeachTown 
provided an opportunity to scale a business 
in the underserved special education market, 
one in which we have investment experience.

Through diligence, we determined that 
TeachTown’s solutions were differentiated, 
built on a proven Applied Behavior Analysis-
based pedagogy, and endorsed by 
passionate customer advocates. Despite 
the products’ effectiveness, TeachTown 
had limited geographic reach, low brand 
recognition, and served elementary school 
grades only.

The opportunity to accelerate growth through 
product expansion was clear to our team. In 
December 2020, Double Impact acquired a 
majority stake in TeachTown. The founding 
management team chose to partner with us 
due to our strong alignment with TeachTown’s 
mission and impact, as well as our depth of 
knowledge and experience in the sector and 
in special education, specifically. In addition, 
we believe our track record as a hands-on 
investor, along with our resources to support 
leadership and infrastructure investments, 
positioned us as the right partner for rapid 
scale.

“TeachTown is a strong 
example of our partnership 
model in action: working 
closely with management to 
drive business performance 
while expanding access to 
high-quality, evidence-based 
instruction for students who 
need it most.” 

Todd Cook 
Partner, Bain Capital
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Value creation
From the start, the goal for our partnership 
with TeachTown was centered on building a 
experienced team delivering practical tools 
for students, teachers, and parents. Key 
areas for driving value included:

Building a foundation for growth
Immediately after we invested in TeachTown, 
we began preparing the company for 
dynamic growth. This involved hiring key 
executives and investing in new tools, 
resources, and capabilities to bolster 
TeachTown’s sales and marketing strategy.

Expanding product line
During our ownership, we partnered with Teach-
Town to expand the company’s adapted core 
curriculum product, enCORE, to serve middle 
school and high school students, which was 
completed in 2022. Prior to our exit, the compa-
ny launched an enCORE pilot for pre-K students.

The team continues to develop new tools 
and resources to support teachers and 
students. For example, TeachTown launched 
Benchmark Assessments, a full suite of 
assessments that allow teachers to monitor 
students’ progress throughout the year and 
provide data-driven, personalized instruction.

Strengthening impact best practices 
Double Impact worked closely with the man-
agement team to implement best practices 
from our impact playbook. This included 
launching the company’s first High Perform-
ing Organization (HPO) survey, driving annual 
improvement on the B Impact Assessment, 
and integrating impact targets into the man-
agement team’s compensation structure.

Improving student outcomes
Furthering learning outcomes for students is 
core to achieving TeachTown’s mission and 
driving its continued growth. Before our in-
vestment, our Double Impact team researched 
the effectiveness of TeachTown’s original sup-
plemental curriculum solution and found that 
students experienced higher gains across 
all tested dimensions, including social skills, 
language, and shape identification, versus a 
control group. We partnered with TeachTown 
to continue and improve the tracking of stu-
dent outcomes across key products.

Next chapter
TeachTown has grown tremendously since 
its 2003 founding and, at the time of Double 
Impact’s exit, supported over 100,000 
students annually with differentiated 
products and a purpose-built curriculum. 

In June 2024, Double Impact and TeachTown 
announced its next chapter for growth 
through an acquisition by L Squared 
Capital Partners. L Squared has dedicated 
education-sector expertise and is committed 
to continuous investment in the company’s 
impact goals, driving positive outcomes for 
students and educators. “Through our partnership with Bain Capital, we were able to expand 

access to our educational solutions, invest in a strong team, launch 
innovative products, and establish the infrastructure and processes to 
support our long-term growth.” 

Richard Becker 
CEO, TeachTown

3.7M 
ABA treatment hours28 

104K+
Students served29 

68%
Average student 
improvement30
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CLIMATE & SUSTAINABILITY

Innovating the future of supply-chain 
sustainability

Cotopaxi is building a mission-driven outdoor brand that integrates 
sustainability across product design, sourcing, and operations. 
With Double Impact’s support, the company is scaling commercially 
while advancing circularity, responsible materials, and supply 
chain transparency. Its approach demonstrates how environmental 
responsibility can drive brand strength, operational resilience, and 
long-term value creation.

Year invested: 2021

Location: Salt Lake City, UT

cotopaxi.com

https://www.cotopaxi.com/
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Impact thesis
The apparel industry is under increasing 
pressure to evolve. It is resource-intensive, 
carbon-heavy, and dependent on complex 
global supply chains. Within the outdoor 
gear and apparel segments specifically, 
consumers expect brands to reflect their 
environmental values, while regulators are 
heightening scrutiny around chemical usage, 
traceability, and carbon disclosure.

We believe this dynamic creates a compelling 
opportunity to scale companies that embed 
sustainability, circularity, and ethical sourcing 
directly into their operating models. Double 
Impact believes that responsibly sourced 
materials, transparent supply chains, and 
stakeholder engagement are not trade-offs 
to profitability—they can be drivers of long-
term brand equity and resilience. 

Opportunity & investment
Cotopaxi was founded in 2014 with a 
mission to fight extreme poverty through 
sustainably designed outdoor products and 
apparel. The company takes an integrated 
approach to sustainability, spanning product 
design, global manufacturing, fair labor 
practices, and employee engagement. As 
both a B Corporation and Public Benefit 
Corporation, Cotopaxi embeds stakeholder 
governance into its structure.31 We observed 
the company’s integrated approach to have 
created a differentiated platform for value 
creation; one where sustainability is not 
ancillary, but core to product innovation, 
supply chain resilience, and brand 
positioning.

Double Impact invested in Cotopaxi in 2021 
to partner with a founder-led brand that had 
already established strong mission alignment 
and product-market fit, and, in our view, 
was well-positioned to scale operations 
and expand its commercial reach. We saw 
a strong alignment between our experience 
supporting mission-driven consumer 
companies and Cotopaxi’s priorities during 
this phase of growth.

“Our partnership has focused on 
scaling the brand’s commercial 
reach while deepening its commit-
ments to sustainable materials, 
circularity, and supply chain ac-
countability—demonstrating that 
environmental responsibility and 
strong financial performance are 
not competing priorities, but pow-
erful drivers of long-term value.”

Cecilia Chao 
Partner, Bain Capital
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Value creation
During our partnership, Cotopaxi has 
achieved measurable sustainability goals 
and achieved important operational 
milestones. By 2024, 100% of the company’s 
product families had incorporated recycled, 
repurposed, or certified responsible 
materials. The company eliminated 
intentionally added PFAS across its portfolio 
the same year and is implementing a 
Sustainable Materials Roadmap to phase out 
high-impact inputs.32

The company remains committed to net-zero 
emissions by 2045 and adopted science-
based reduction targets, prioritizing Scope 3 
supplier decarbonization, which represents 
most of its footprint. Collaboration with the 
Outdoor Industry Association’s Co-Lab and 
renewable energy initiatives at key suppliers 
are central to this strategy.

Cotopaxi also continues to strengthen 
its circularity strategy through repair and 
resale programs. In 2025, the company 
launched a partnership with ThredUp to 
enable customers to buy and sell pre-loved 
products and extend product life cycles.

Operationally, we believe Bain Capital has 
played an instrumental role in Cotopaxi’s 
recent successes. We helped Cotopaxi 
negotiate distribution agreements to 
increase market reach, ideate national 
marketing campaigns, and execute strategic 
collaborations with like-minded companies. 
One example is a partnership for shared 
retail space with Bain Capital portfolio 
company Snow Peak to amplify brand 
presence.

In our view, these initiatives collectively 
demonstrate how Cotopaxi has deepened 
its environmental leadership while scaling 
commercially—creating durable value for 
customers, communities, and investors.

“I believe that together we have 
an opportunity to make Cotopaxi 
not just a brand people know, 
but one that sits at the center 
of culture and will drive lasting 
relevance and meaningful change 
in the world.”

Lindsay Shumlas 
CEO, Cotopaxi

4.6M
Individuals 
impacted 

by Cotopaxi 
Foundation33

<1 
Carbon intensity34

600
Employee volunteer 

hours35

https://shop-eat-surf-outdoor.com/news/cotopaxi-and-snow-peak-launch-retail-pop-up-partnership/608226/
https://shop-eat-surf-outdoor.com/news/cotopaxi-and-snow-peak-launch-retail-pop-up-partnership/608226/
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CLIMATE & SUSTAINABILITY

Providing US farmers with 
sustainable soil solutions
BW Fusion’s comprehensive biological and micro-nutrient solutions 
improve crop yields while enabling farmers to reduce reliance on 
less sustainable, traditional crop inputs. Double Impact’s 2024 
investment in BW Fusion consolidated previous strategic alliances 
with the environmental microbiology company Biodyne and the 
tech-enabled crop analytics software Agronomy 365. This new 
platform enables precise agronomic insight and product solutions to 
increase crop yields for farmers.

Year invested: 2024

Locations: Fort Wayne, Indiana and Fonda, Iowa

bwfusion.com
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Impact thesis
Many practices and technologies that 
have transformed the agriculture sector 
over the past century have also caused 
significant environmental harm. BW Fusion’s 
comprehensive biological and micro-nutrient 
solutions aim to improve crop yields while 
enabling farmers to reduce reliance on less 
sustainable, traditional crop inputs.

BW Fusion manufactures and distributes 
biological crop nutrition products that seek 
to enhance soil health, increase crop yield, 
and improve farm-level income. In addition, 
the company’s products are complemented 
by its proprietary software, Ag365, which 
uses farmer-submitted data, soil, and tissue 
testing to deliver precise agronomic insights 
and recommendations for product use, 
optimizing results and minimizing waste.

Opportunity & investment
Recent technological advances have 
improved the return on investment 
associated with biological crop nutrition 
products.36 In parallel, awareness of the 
agricultural sector’s environmental impact 
continues to grow, leading to increased 
growth and adoption of more sustainable 
solutions within the industry. We believe 
BW Fusion is distinctly positioned to 
capture these market tailwinds. 

Double Impact’s late 2024 investment 
in BW Fusion consolidated a previous 
strategic alliance between BW Fusion, 
Biodyne, an environmental microbiology 
company, and Agronomy 365, a tech-
enabled crop analytics and management 
program. As a result, our investment 
created a new platform that marries 
Biodyne’ s 30+ years of microbiology 
expertise, Agronomy 365’s data and 
software tools, and BW Fusion’s product 
development, manufacturing, and 
commercial capabilities. 

BW Fusion partnered with Double Impact 
due to our experience investing in founder-
led businesses, scaling new technologies, 
as well as our reputation as a hands-on 
partner to help build needed capabilities. 
We believe we have the expertise to help 
BW Fusion build the necessary team, 
infrastructure, and processes to propel the 
company to the next level.

“We are excited to collaborate 
with BW Fusion to deliver a 
complete solution to our farmers 
that fuses leading agronomy, 
environmental microbiology, 
and grower-support. We 
believe scaling BW Fusion not 
only helps farmers but also 
the environment.” 

Jacob Donnelly 
Partner, Bain Capital
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Value creation
Double Impact’s partnership with BW Fusion is off to 
a strong start. Together, the teams have focused on 
three key areas for growth: 

Growth in core geographies
We are collaborating closely with the BW Fusion 
team to scale their go-to-market efforts and further 
penetrate existing and near-adjacent geographies. 

Investment in product development
We made critical investments in Ag365 to further 
data-driven insights for customers and acquired Low 
Mu Tech to improve the product development process 
and strengthen the portfolio.

Employee equity program
As part of Double Impact’s investment, BW Fusion 
launched the company’s first broad-based employee 
equity program, designed to align employee 
incentives to help maximize company value creation. 
The program, known as Crop Stock, enables 
employees to share in the company’s financial 
success as it scales in the coming years.

6.01M
Acres with BW 

Fusion seed care 
technologies37

280K+
Acres with BW 

Fusion precision Ag 
prescriptions38

“Partnering with Bain Capital 
strengthens our ability to deliver 
biological and data-driven solutions 
that can help growers achieve higher, 
more sustainable yields.”

Jason Schley 
Chief Agronomy & Product Officer, 
BW Fusion
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Disclaimer
Bain Capital Double Impact, LP (“Bain Capital 
Double Impact”) is an investment adviser 
registered with the U.S. Securities and 
Exchange Commission (the “Commission”). 
Registration with the Commission does not 
constitute an endorsement of Bain Capital 
Double Impact by the Commission, nor does 
it imply a certain level of skill or training. No 
securities commission or regulatory authority 
in the United States or in any other country 
has in any way passed upon the merits of an 
investment in a Bain Capital Double Impact fund 
or the accuracy or adequacy of the information 
or material contained herein or otherwise.

This written material provides a general 
introduction to Bain Capital Double Impact and 
its business, and it should not be relied upon as 
the basis for making any investment decision, 
entering into any transaction or for any other 
purpose.

Bain Capital Double Impact, its subsidiaries 
and affiliates, their respective employees, 
officers and agents make no representations 
as to the completeness and accuracy of any 
information contained within this presentation. 
Information contained in this presentation is 
for informational purposes only and should not 
be construed as an offer or solicitation of any 
security or investment product, nor should it be 
interpreted to contain a recommendation for the 
sale or purchase of any security or investment 
product and is considered incomplete without 
the accompanying oral presentation and 
commentary. Any offer to purchase or buy 
securities or other investment product will only 
be made pursuant to an offering document 
and the subscription documents, which will be 
furnished to qualified investors on a confidential 
basis at their request for their consideration in 
connection with any such offering.

Bain Capital Double Impact acts for the funds 
which it manages or advises (the “Funds”) and 
will not be acting for anyone else. In particular, 
Bain Capital Double Impact will not advise 
potential investors on subscriptions in any 
fund or co-investments and will not arrange 
transactions on behalf of anyone other than 
the Funds or provide advice on the merits 
of such transactions. No representative of 
Bain Capital Double Impact has the authority 
to represent otherwise. Bain Capital Double 
Impact is not responsible for providing you 
with the protections afforded to its clients 
and you are strongly advised to take your own 
legal, investment and tax advice from suitably 
qualified advisers.

An investment in the Funds is speculative and 
involves a high degree of risk, which may not be 
suitable for all investors. The Funds may often 
engage in leveraging and other speculative 
investment practices that may increase the risk 
of investment loss and the investments may 
be highly illiquid. The Funds are not required to 
provide periodic pricing or valuation information 
to investors. Investing in the Funds may involve 
complex tax structure, and there may be delays 
in distributing important tax information. Private 
funds are not subject to the same regulatory 
requirements as mutual funds, and private fund 
advisers and sponsors often charge high fees.

An investment in the Funds involves a number 
of significant risks and other important factors 
relating to investments in limited partnerships 
generally and relating to the structure and 
investment objectives of a given partnership 
in particular. Investors should consider risks 
associated with the following: illiquidity and 
restrictions on transfer; tax considerations; 
valuation risks, and impact of fees on returns. 
The foregoing list of risk factors does not 
purport to be a complete enumeration of the 

risks involved in an investment in the Funds. 
Prospective investors should reference the 
offering document and consult with their own 
legal, tax and financial advisors before deciding 
to invest in the Funds. Refer to a particular 
Fund’s private placement memorandum for 
additional details, risk factors and other 
important considerations, including registration 
requirements for certain jurisdictions.

This presentation contains proprietary and 
confidential information and analysis and may 
not be distributed or duplicated without the 
express written consent of Bain Capital Double 
Impact or its affiliates. Distribution to, or use 
by, any person or entity in any jurisdiction or 
country where such distribution or use would 
be contrary to law or regulation, or which 
would subject Bain Capital Double Impact or 
its affiliates to any registration requirement 
within such jurisdiction or country is prohibited. 
By accepting this presentation, the recipient 
agrees to keep it confidential and return it 
promptly upon request.

The opinions and information contained in this 
presentation are provided for informational 
purposes only and represent the current good-
faith views of Bain Capital Double Impact at the 
time of preparation. These views are inherently 
subjective and subject to change without notice 
of any kind. Contact your Bain Capital Double 
Impact representative for further information. 
Certain information contained herein are not 
purely historical in nature, but are “forward-
looking statements,” which can be identified by 
the use of terms such as “may,” “will,” “should,” 
“expect,” “anticipate,” “project,” “estimate,” 
“intend,” “continue,” or “believe” (or negatives 
thereof) or other variations thereof. These 
statements are based on certain assumptions 
and are intended to illustrate hypothetical 
results under those assumptions (not all of 

which are specified herein). Due to various 
risks and uncertainties, actual events or results 
may differ materially from those reflected 
or contemplated in such forward-looking 
statements. As a result, investors should not 
rely on such forward-looking statements.

Certain information contained in this 
presentation has been obtained from published 
and non-published sources and/or prepared 
by third parties and in certain cases has not 
been updated through the date hereof. Such 
information has not been independently verified 
by Bain Capital Double Impact and Bain Capital 
Double Impact does not assume responsibility 
for the accuracy of such information (or 
updating the presentation based on facts 
learned following its publication). All information 
contained herein is subject to revision and the 
information set forth herein does not purport to 
be complete.

All data is as of December 31, 2025, unless 
otherwise noted.

These endorsements are provided by certain 
founders and CEOs of Double Impact portfolio 
companies. None of these founders and CEOs 
were directly compensated for providing 
these endorsements, however, Double Impact 
has made investments in their companies. A 
conflict of interest exists because the founders 
and CEOs have an incentive to make positive 
statements about their experiences with Double 
Impact to maintain goodwill.

This presentation has been provided to you 
solely for your information and may not be 
copied, reproduced, further distributed to any 
other person or published, in whole or in part 
for any purpose. Any other person receiving this 
material should not rely upon its content.


